uality Improvement Committee (QIC) Meeting Minutes

Tuesday, May 3, 2016

In Attendance:

Matt Rosen (Chair), Supervisory Quality Improvement Specialist, QMD/DDA
Corey Neils, Program Specialist, QMD/DDA

Marisa Brown, Georgetown University

Caroline Egan, Georgetown University

Titilayo llori, Nurse Educator, Health & Wellness Unit/DDA

Vivian Nwagwu, Nurse Consultant, Health & Wellness Unit/DDA

Handouts from the Meeting

% Agenda

«» Minutes from April Meeting

¢ Rapid Rehospitalization Study Proposal

Review of April 5, 2016 Minutes
++ No substantive changes to the minutes.

General Updates
+» RSA Deputy Director Andrew Reese was named Interim DDS Director.

Multiple Hospitalization Discussion

«»+ The group discussed the Rapid Rehospitalization Study proposed by Georgetown University Center
for Child and Human Development. The conversation led to a few changes that will be reflected in a
new draft and distributed to the group for next meeting. Members agreed that efforts should be made
to make this project as collaborative as possible with DDS Health and Wellness Staff.

Next Meeting: Tuesday, June 7, 2016 at the new DDS location, 250 E Street SW.



